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acocuja oyxrajirepus

XUCOOMHU PHUBOXJIAHTUPUIIHUHI Ha3apUM-yCJyoOMH Ba
XYKYKHUH acocjapu

AHHOTAIIUA

Kaaum cy3aap:
ayTCOPCHHT,

GyXrajTepusi ayTCOPCUHT
XU3MaTJIapHy,

OyXraJTepusi ayTCOPCUHT
XU3MaT/JapUHUHT Ha3apHuil-
ycay6uit acocaapy,
GyXrajTepusi ayTCOPCUHT
XU3MaTIapUHU XYKYKHAH
TapTUOGra COJIUII.

Makosiaja HUKTUCOAWETAA “QyTCOPCUHI” aTaMaCHHUHT
MOXMSITU, YHUHT aXaMHUSTH, AyTCOPCHHT TypJapuzaH OGupuU
XUCOOsIaHTaH  OyxXrajTepusi ayTCOPCHHI  XU3MaTJIApUHHU
IOPUTHUII TapTH6JIapH, oyxrajatepus ayTCOPCHUHT
XU3MaTJApUHU Ha3apuUu-ycayoudl Ba XYKyKUH IKUXaTJapu
xaM/la ajJoX{ja XyCyCUSTJIApUHU O4ub Oepwull, LIy OpKaIH
ymby XW3MaT TYPUHU TAKOMUJLIALITHPUIL OYHHUYA TaJKUKOT
HaTWXaJlapu épUTUO GepuJIraH.
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TeopeTUKO-METO0/IOTHYECKHE U IMPABOBbIe OCHOBBI
pa3sBUTHSA OyXTraJITepCcKOoro yuyeTa Ha OCHOBe
GyXraJITEpCKOro ayTcCoOpCHHTa

AHHOTAIIUA
Knwouessie caosa: B cTaTbe pacKpbIBaeTCs CyI[HOCTb TEPMUHA «ayTCOPCHUHT» B
EYTCOPC“HFOB“e ycayra 9KOHOMHUKeE, ero 3HayeHHe, MOPSIJOK OKa3aHUS YCIyT
XIraJITEPCKOM y4eTe,
y b y OyXTraJITeEPCKOTO ayTCOPCUHTA, KOTOPble paCCMaTPHUBAIOTCSA KaK
BU/Jbl AyTCOPCHUHTIAQ,
peuMyecTsa OJMH W3 BH/OB ayTCOPCHHIA, TEOPETHKO-METOA0JIOTHYECKHE
ayTCOPCUHTIOBBIX YCJYT, ACIIEeKTbl U WPpHUAHWYECKHE aCIIEKTbl OKa3aHHUA 6yXFaJITepCKHX
0COGEHHOCTH YCJIYT ayTCOPCUHTA, a TAKXKe Bbl/leJIeHbl 0COOEHHOCTH, a 3HAYUT
byxranTepckoro W pe3yJbTaThl HCCIAENOBAaHUH 10 COBEPIIEHCTBOBAHMIO
adyTCOpPCHUHTA.
yreop JJaHHOT'0 BU/Ia YCIIYT.
INRODUCTION

Today, in almost all countries of the world, as a result of not using outsourcing
services in organization and management of business, it is shown that they cannot
withstand market competition, accordingly, companies recognize outsourcing as a means
of increasing the efficiency of their activities.

Consequently, issues of efficiency, cost-effectiveness and reducing business risk
are becoming increasingly important for companies and business owners. Today,
outsourcing really allows companies and business owners to regulate costs and even
legally reduce the tax base. The continued recovery of economy and development of key
industries can support the demand for advanced technologies and development of
outsourcing throughout the country. Based on this, it can be said that outsourcing is a
matter of survival in cruel market and access to advanced technologies, as well as a way
to reduce costs and simplify the organizational structure.

In describing the characteristics of this type of activity in scientific literature,
scientists and practitioners interpret it with different concepts, so opinions about this
activity are still controversial. In fact, it is essential to conduct accounting and other
accounting activities of outsourcer, as provided for in the contract. Not all services
provided by companies are necessarily classified as outsourcing.

ANALYSIS OF TOPICAL LITERATURE

It should be noted that the main shortcoming of theories available today is the lack
of systematic theory that allows the evaluation of practical procedures. In such situation,
the task of effective use of accounting knowledge becomes a priority. Depending on
degree of generalization and detail of basic rules of external management information,
the following components can be distinguished: generally accepted accounting principles,
conceptual framework of financial accounting and reporting, financial reporting
standards, and other normative and legislative acts [21].

A number of scientists, including S.Yefimova, T.Peshkova, N.Konik, S.Rytik,
S.I. Klements, M.G. Labadzhyan, Yu.L.Fadeev, noted that outsourcing of business
processes was not the main thing for him in general activity, referring to transfer of any
specific processes of the company to another company. For manufacturing companies,
primarily, the following can be outsourced:

- personnel and management services;

- accounting service;
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- marketing service;

- advertising service;

- logistics [11].

According to A.N. Sheyanova, outsourcing is a long-term transfer of non-core
activities of the company that the company can perform independently. Based on this, the
company turns to outsourcing and receives legally independent additional division in
person of outsourcing company [20].

According to expert opinion of Outsourcing Institute, business process outsourcing
is proving to be surprisingly fast-growing type of outsourcing, with finance and
accounting outsourcing particularly highlighting the greatest growth. It should be noted
that accounting outsourcing can be used by the company both as classic outsourcing and
as intercompany outsourcing.

The research results of V. Dvortsevaya and V.O. Trunina show that the advantages
that a company receives in using an external outsourcing system for any processes are as
follows:

- to reduce salary costs of employees and ensure the activity;

-to increase quality of business processes related to outsourcing company
specialization in certain types of activities, the use of new technologies [10].

Regardless of turnover of enterprises, form of ownership and even the type of
activity, there is one business process in business practice, it is impossible to carry out
their activities without accounting, collecting and issuing primary documents, compiling
daily reports, a set of documents for submission to higher control bodies are formative
processes, and their implementation sometimes require personnel and financial
resources. Therefore, staff table should have at least two full-fledged divisions of
accounting department. Accordingly, a number of accounting staff for medium-sized
enterprises, as a rule, can be much higher, as well as salary fund of administrative
apparatus. Therefore, accounting services for small and medium-sized enterprises are
entrusted to employees of the best outsourcing companies.

V. Pankov, E.V.Sevastyanova and A.N.Sheyanova described several types of
accounting outsourcing:

1. Partial outsourcing - an auditing firm undertakes only a few specific functions,
for example, periodic review of possible changes in legislation, development of
accounting methods for business transactions, including non-standard transactions, as
well as conducting ordinary accounting transactions.

2. Temporary outsourcing - the company hires an external contractor to set up tax
and accounting from scratch or restore accounting. Often, after chief accountant leaves
the company (decree holidays, layoffs, etc.), the accounting department cannot fulfill the
tasks assigned to it. After some time, documents and reports become invalid.

3. Conditional outsourcing - this situation is characterized by accounting service
that is separated from the main structure of the company and is represented by a special
legal entity. Usually, accounting employees are transferred from salary to full salary. In
other words, employees earn as much as they work. Through this practice, all advantages
of regular accounting are preserved, but the quality of services and their prices increase
several times. Conditional outsourcing is suitable for large holdings [18].

Accounting outsourcing services appear as professional services that save labor
and time costs for clients, and provide extra benefits to outsourcers in the form of fees for
rendered services.
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Outsourcing is one of attractive types of services that allow almost all commercial
organizations to conduct business effectively in modern conditions [3].

The importance of outsourcing in the world market has increased to such an extent
that organizations that do not use its services are considered ineffective [7].

The term in foreign literature (English: “outsourcing”) refers to the process of
transferring functional tasks, powers and responsibilities, that is, performing certain
functions on the basis of resources from another involved source. In other words, the
process of outsourcing involves use of external resources to perform internal tasks [22].

In Wikipedia, “outsourcing” is defined as “the use of external source (resource),
that is, transfer of certain organization business processes, by organization to another
organization working in relevant organization” [8], based on the contract.

Unlike traditional types of services, which have a single and short-term nature,
outsourcing is usually provided under contracts for business processes related to the
need to provide professional support for the continuous operation of the main activity
for a period of time (at least one year). The main difference of outsourcing from other
types of services and subscription services is existence of business process [5].

According to the definition of E.V. Abramova, the concept of “outsourcing” refers to
the method of optimizing the activity of organizations by outsourcing auxiliary functions,
in particular, accounting, tax and strategic planning, recruitment, catering, office cleaning,
etc. to third parties [4].

According to B.A. Anikin, “Using outsourcing services means: giving up a number of
your business processes by purchasing services for implementation from a third-party
organization, and thus attracting external resources to solve the problems of your own
activity” [6].

According to V.A.Larionova and K. Reichert, “Outsourcing is characterized by
giving the rights to provide support services to organization to third-party executors who
contribute to deepening of specialization in a group of friendly organizations in order to
increase the effectiveness of each” [15].

According to S.0.Kalendjian, outsourcing is a long-term transfer of management
functions necessary for the organization to external executors based on the method of
transfer of management along with appropriate resources [12].

Analyzing the above definitions of the term “outsourcing” by economists and
practitioners, they recognized the following:

- outsourcing is an optimization of the activities of organizations by providing
various types of services to third parties;

- outsourcing is the transferring certain organization business processes to the
service of another organization on contract basis;

- outsourcing is such as using external resources to perform internal tasks.

The result of our research shows that definitions given to the term “outsourcing”
theoretically and methodologically could not reveal full meaning of the term, therefore, it
is appropriate to define the term “outsourcing” as follows after thoroughly researching a
number of literature and sources.

In our opinion, “outsourcing is the entrusting of certain types or complex types of
services to third parties providing professional services in order to solve the problems of
forming their own structures in the process of adapting to the market requirements of
client enterprises or to reduce related costs or risks”.
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Accounting outsourcing should not be confused with independent accounting;
accounting outsourcing is mainly characterized by outsourcing of routine functions.

One of disadvantages of outsourcing financial processes and accounting is the fear
that clients have about the security of their financial information, the proper
maintenance of financial and tax reports and submission to regulatory authorities.
Although large outsourcing companies have the appropriate authority and are
responsible to the client for accuracy and timely submission of information, the client
financial department and accounting department are responsible for the accuracy and
timely submission of reports to the state. As a result, large clients do not want to go to
such outsourcing, preferring to do accounting themselves. An important asset of any
outsourcing company is its market reputation and established customer feedback [23].

A. Rulkov the chief director of 1C-WiseAdvice Company, gave the following
definition: “Accounting outsourcing is a transfer of full-time accounting service functions
to third-party specialists. Outsourcing means removing non-core functions from a
company by outsourcing accounting processes to professional accounting service
providers” [26].

S.Ivanova the accountant-consultant of BDO Unison Outsourcing Company, said that
“Accounting outsourcing is transfer of accounting to specialized organizations. This process is
necessary to optimize business, automate processes and reduce financial costs. Management
and employees can focus on performing the main tasks, reducing financial risks” [24].

Okhrina the chief accountant of Gestion Company says that: “Accounting
outsourcing is transfer of responsibility for accounting and other documents to a
professional firm”. This option does not allow precise control of the process, but the
persons responsible for execution of the work, unlike a full-time specialist, must
compensate for material damage in case of errors. Accounting outsourcing has both
advantages and disadvantages, but for most enterprises it is very suitable and turns out
to be more useful, reducing the workload of manager and financial costs” [25].

According to L.I.Grigoreva, “Accounting outsourcing is a transfer of accounting
process or separate accounting areas to an external provider that provides a certain
accounting service within a certain period of time at prices agreed by the parties,
guarantees a certain quality of accounting and distributes accounting risks to itself and
the client” [9].

According to V.V.Pankov and S.A.Naumova, accounting outsourcing is a
outsourcing of accounting functions or accounting processes or separate accounting
areas (payroll accounting, fixed asset accounting, bank transaction accounting, etc.),
sometimes with related assets, collectively means a transfer to external (third party)
provider or another provider (a provider that provides certain accounting services
within a certain period of time at prices agreed by the parties, guarantees a certain
quality of accounting and shares accounting risks for itself and the client) [17].

According to A.S. Kramskikh, L.V. Ovchinnikova, E.V. Ostanina and S.R. Simonyan,
accounting outsourcing is connected with the increase in a number of companies that
understand that it is a mean of cost optimization and gaining competitive advantages for
implementation of organization strategy [13].

For V.F. Trunina and V.A. Starodubtseva: “accounting outsourcing is an effective
way of organizing the company activities, and at the same time, it is seen as a mutually
beneficial agreement, as a result of which the company - the outsourcer receives profit,
and organization -client - receives quality services” [19].
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In addition, 0.V. Nikolaeva commented that “Accounting outsourcing is a transfer
of organization accounting functions to third-party specialists in order to optimize
business processes. This type of outsourcing does not mean the involvement of external
accountant, it is characterized by transfer of permanent functions, the involvement of a
third-party expert can be called only episodic or one-time” [16].

According to O.A. Kuzmenko and L.V. Maksimova, “Accounting outsourcing is a
transfer of accounting and tax accounting functions of organization (or an individual
entrepreneur) to a third-party executor, which is one of business process optimization
methods successfully used in modern economic conditions in Russia” [14].

Therefore, a review of the results of various scientific studies shows that
outsourcing is basically a transfer of auxiliary functions of organization to third-party
performers with appropriate knowledge and skills on the basis of contract. The scientific
ideas about the essence of outsourcing discussed above determine that outsourcing has a
number of characteristics, which are:

e use of external resources by the organization;

¢ business efficiency, conclusion of subcontracting agreements with outsourcing
organizations for all types of non-core activities for this organization;

e strategic approach to management, in which outsourcing allows the organization
to focus all its efforts on improving the performance indicators of its core activities.

RESEARCH METHODOLOGY

In preparation of the article, such issues as formation of an information system in
management of accounting outsourcing services, the assignment of certain risks of client
company to outsourcing companies, and thus winning in the market competition were
scientifically studied. Comparative comparison, induction, deduction, comparison and
systematic analysis methods were used in the research.

ANALYSIS AND RESULTS

Accounting outsourcing is diverse, and the most common types of outsourced
accounting services include:

1. Management of comprehensive accounting of the enterprise - this type of
accounting outsourcing includes processing, preparation and filling of all financial
documents, consolidated journals and cash-book of the company, accounting of receipts
and expenses, invoices, wages and advances including filling out reports.

2. Management of taxes and tax reports of the enterprise — accounting service for
enterprises is characterized by calculation and reporting of taxes, as well as filling of all
necessary tax declarations. The list of accounting outsourcing services includes
calculation of the amount of taxation, maintenance and regulation of tax account register,
preparation of a set of documents for the right to use tax benefits (if any). Accounting
outsourcing companies provide timely reporting documents to regulatory bodies such as
pension fund, extra-budgetary fund, tax service.

3. Preparation of reports on statistical data - accounting outsourcing services, in
accordance with the requirements of law, provides statistical data of client enterprise to
regional statistical authorities. In a certain sense, if necessary, the accounting outsourcing
company will fully restore statistical data and reports for certain periods.

4. Carrying out an assessment of enterprise costs and risks and the volume of work
- in this, the accounting outsourcing company analyzes all submitted primary accounting
documents, checks the correctness of their formalization, restores lost documents,
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compiles accounting registers and analysis of financial indicators. It is also necessary to
determine the correctness or incorrectness of calculation of taxes, to take measures to
correct mistakes made earlier.

A new company is characterized by the following accounting outsourcing services:
organization of accounting and tax accounting and reports from scratch, thus it is
extremely important to organize the accounting correctly from the beginning of the
business.

Some accounting outsourcing companies often try to save money by hiring young
and unskilled personnel to work with their clients, where the work of young employees is
often not supervised by management personnel, so the possibility of making many
mistakes, including serious mistakes, increases.

If the outsourcers have qualifications of specialists, and customer or client
companies do not find out about it, then the quality of accounting outsourcing services is
not guaranteed, the relationship may end soon. In necessary cases, it is advisable to
specify the evaluation criteria for conducting this monitoring, and stipulate in the
contract that outsourcers must employ only highly qualified specialists. However, the
organization of these will lead to allocation of additional costs.

In practice, the purpose of outsourcing is reduced to the transfer of support or
related functions to professional outsourcing partner, which allows the client
organization to focus all its assets on its core business. The management of
manufacturing organizations has learned a simple truth: it is impractical to perform
additional functions, including accounting and reporting, for a successful business.
Accounting outsourcing, with all its advantages and disadvantages, should still be
considered a promising practice.

In fact, using the services of a third party that provides professional outsourcing
services instead of company own accounting does not contradict current legal
requirements.

Outsourcing some of organization tasks helps:

e minimization of job maintenance costs;

e elimination of dependence on personnel exchange;

e use of highly qualified specialists;

e improving efficiency of main business processes;

e increase the competitiveness of organization.

Other benefits of outsourcing include:

e relatively low prices for outsourcing services;

e increasing the efficiency of entering the market through pre-configured
solutions;

e providing the ability to predict the cost of fixed fee account for outsourced
services.

In future, the role of outsourcing as an infrastructural support of entrepreneurship
will increase, the demand for personnel management, information technology, logistics,
legal services, real estate management and, in particular, external accounting will
increase.

Accounting outsourcing is one of accounting support options for accounting and
reporting functions at the enterprise, for which the head of the enterprise is fully
responsible. In this option, a specialized company is used to provide the accounting of the
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enterprise and provide necessary reports to tax service and extra-budgetary funds.
Forms of cooperation can be different; it is necessary to take care of carrying out from
formation of financial reports to daily regular cooperation.

Theoretically and practically, the accounting company can fully perform all
functions of accounting department of the enterprise, from making bank payments and
issuing primary documents to counterparties, as well as paying wages. However, this
does not exclude the possibility of building sufficiently complex and flexible business
processes using external companies and enterprise employees to achieve maximum
efficiency.

CONCLUSIONS AND SUGGESTIONS

Various outsourcing services have been introduced in the Republic of Uzbekistan,
which can be observed in the following:

- organization of additional and auxiliary functions in medical and social
institutions of the Republic of Uzbekistan under outsourcing conditions (food
preparation, laundry, cleaning, technical service, information and communication
support services);

- catering outsourcing services in the field of education;

- outsourcing services in organizations within the structure of the Ministry of
Health of the Republic of Uzbekistan;

- organization of catering system in some higher educational institutions based on
outsourcing services;

- involvement of business entities on the basis of outsourcing in construction and
reconstruction of objects worth more than 10 billion soums;

- organization of technical assignment, sketch project, development of functional
and operational requirements for customer services in the field of capital construction in
the republic on the basis of outsourcing services;

-rendering and exporting remote services (IT-outsourcing) using information
communication technologies;

- organization on the basis of outsourcing services for drawing road lines,
installation, replacement and maintenance of technical means of traffic management;

- outsourcing of maintenance of emergency medical vehicles in the system of the
Ministry of Health;

- provision of certain types of banking services on the basis of outsourcing by
postal operators and providers;

- organization of technical maintenance outsourcing service in branches of the city
passenger bus palace;

- provision of information technology services to foreign companies on the basis of
outsourcing;

- production of pharmaceutical products on the basis of outsourcing and their
state registration;

- implementing mechanisms of state control over the performance of certain state
functions and organizing them on the basis of outsourcing services;

- outsourcing tasks of beautification and landscaping to entrepreneurs;

- organization of special types of activities such as motor transport, digitization in
large mining enterprises on the basis of outsourcing services;

- provision of laboratory, radiology, nuclear medicine and hemodialysis services to
experienced non-governmental medical organizations using outsourcing mechanisms;
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- implementation of public-private partnership projects in the field of water
management and organization based on outsourcing services;

- offering services by external executive in outsourcing procedure on the basis of a
civil-law contract;

-in the activity of the Ministry of Justice, the process of state examination of
applications for intellectual property objects is organized on the basis of outsourcing
services, etc.

The definition of “outsourcing” as “transfer of certain state functions to private
sector on the basis of an outsourcing contract with the introduction of mechanisms of
state control over proper performance of them” is given in Regulations “On transfer of
state functions to private sector”, placed in the Appendix of the Prezident’s Decision
Ne 596 “On measures to implementation of transfer system of state functions to private
sector” of September, 23, 2021 [2].

As for accounting services, the legislation of our country does not contain any
regulatory document on accounting outsourcing or use of outsourcing services in
accounting. Accounting services in business entities are provided in one of the following
ways:

- service of accountants working in main state;

- accounting service based on civil-legal contract with an out-of-state accounting
officer;

- accounting services of accounting outsourcing firms;

- accounting services of consulting firms;

- accounting services of audit firms.

In most cases, a contract for provision of services for preparation of accounting
and financial statements is concluded for provision of services to support the company
accounting. It should be noted that obligations of parties must be clearly stated in the
contract, deadlines for fulfillment of obligations must be determined, especially the
responsibility of the customer enterprise and outsourcer for performance or non-
performance of accounting transactions. Thus, under a fee-for-service contract,
outsourcing company undertakes to provide services on behalf of the customer-company,
and client company undertakes to pay on time.

The article 11 named “On organization of Accounting and Accounting Reporting” of
Law of the Republic of Uzbekistan “On Accounting” states the following: “The
organization of accounting and reporting is carried out by head of accounting entity. The
head of accounting entity has the following rights:

- organizing an accounting service under the leadership of the head of accounting
service or using services of accountant engaged on the basis of contract;

- entrusting accounting to specialized organization (auditing organizations, tax
consultants and other organizations whose charter provides accounting services) on the
basis of a contract” [1].

Therefore, although the law does not prohibit the transfer of accounting services to
accounting outsourcing companies, the activity and business procedures of these
accounting outsourcing firms or companies are not clearly regulated in the legislation.

According to the paragraph 13 of the Law “On Accounting”, the financial report of
any business entity is provided to be signed only by the head and the chief accountant,
and financial report of the enterprise that has outsourced accounting can be signed by
the head of ordering enterprise or head of outsourced company.
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The outsourcing of the company accounting services is carried out in accordance
with the company accounting policy for relevant financial year, the company accounting
policy can be outsourced to the company.

The costs of paying for accounting or tax accounting services by accounting
outsourcing company are defined as company management costs, which constitute
expenses for normal activities. Therefore, it is necessary to follow the Law “On
Accounting” in all matters related to execution of accounting outsourcing contracts.
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