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HUiiab

YHKApHIL

The article focuses on the development of an automated
system of processing and delivery of postal items by the Uzbek
Post. Proposals and recommendations for the introduction of
self-service automated complexes for the delivery of mail to the
address have also been developed. The author scientifically
substantiated his views on the seissues by analyzing the services
of foreign postal enterprises in resolving various conflicts. The
Republic of Uzbekistan includes postal facilities and postal
routes that are continuously interconnected in the postal service,
receiving, processing and delivery of periodicals. The postal
service employs thousands of correspondents, remittances,
parcels, and newspapers and magazines to millions of
subscribers.
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KapaéHJilapu Ba TU3IUMJIAPUHHU

aBTOMaTJIalITUpUIl ycysiapu (“Y36ekucroH moutacu” AXK

MHCOJIHA)

AHHOTALIMA

Kamur cyznap:
>KapaéHJIapHU
aBTOMATJIALITHPHULL,
aBTOMAaTJ/IALITUPUJITaH
axb0poT TU3UMH,
MoYTa TapMOKJ/JapUHU
ABTOMATJIAIITHPHUIIL

MakoJsia “Y36exucton noutacu” AXK noyTa >xyHaTMasapUHU
KalTa MlUUIall Ba €TKa3ub GepUIIHUHT aBTOMAT/IAlITUPUITaH
TU3UMUHU UILJIA6 YUKUILTA 6aFuiiadrad. llyHuHraek, moura
MaH3MJIMra eTKasub Gepulll 6yirya aBTOMATAALITUPUIITAH ¥3-
y3ura xusaMaT KypcaTUIl TU3UMJAPUHM KOPUU 3TUIL OyHnYa
Tak/JM Ba TaBcUsIap MLLIa6 YUKUAraH. Myannug yeT 3J1 nodTa
KOPXOHAJIApPUHUHT TYpJId MOXapoJapHU XaJ KWJIUII Oyirya
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XU3MaTJApUHU TaxJuJl KWiub, Oy Macajajap Oyiuda V3
KapalllapuHU ~ WJIMMH  acocna6  GepraH.  Y36eKHCTOH
Pecny6simkacd moyTa Xu3MaTH [JaBpUM HalpJapHU KabyJ
KWJIMII, KaWTa HILJIall Ba eTKa3ub Oepulja 6Gup-Obupura
JIOUMHM yJIaHTaH NoYTa Ba MOYTA UYHA/UIIJIAPDUHU V3 UYUra
onagu. Ilouta xU3MaTW MUHIJIA0 MyxOUpJapHU HII OWJIaH
TabMUHJIAWM, MUJIJIMOHIA0 abOHEHTJIapra myJl yTKa3MaJapy,
NOCHUJIKaJap, ra3eTa Ba }KypHa/lJIapHU TaKAUM 3TaJu.

MeToapbl aBTOMaTH3allMM NPOHU3BOACTBEHHBLIX IIPOLIECCOB U
cucreM (Ha nmpuMepe AO «Y30eKHCTOH ITOYTaCH»)

AHHOTALUSA
KrrogeBsre cropa: CTaTbsl IIOCBAIEHA pa3paboTKe aBTOMAaTHU3WPOBAHHOM
aBTOMaTH3alMs MpOLECCOB, cucTeMbl 06pabOTKM M JOCTaBKM IOYTOBBLIX OTHpPaBJeHMMH
apToMaTHsHpoBaiias AO «Y36eKkucTOH Mo4YTacHu». Takke pa3paboTaHbl Ipe0XKeHUs
MHPOPMAIMOHHAsA CUCTEMA, . pasp pen
ABTOMATU3ALHA IOYTOBBIX M pPEeKOMEHJAalMU 10 BHEJPEHUI0 aBTOMaTM3MPOBAaHHbIX
ceTei. KOMIIJIEKCOB CaMOOGC/IY>KUBAHUsA 0 JOCTAaBKe IOYTHI II0

ajipecy. ABTOp Hay4yHO OOOCHOBaJl CBOM B3IJIsi[bl Ha 3THU
BOIPOCHI, MPOAHAJIM3UPOBAB YCJAYTH 3apPYOEKHBIX MOYTOBBIX
OpeANpUATUA 10 pa3pelleHHu0 pPas3JUYHbIX KOHQJIMKTOB.
Pecny6bsiika Y30eKuCTaH BKJOYaeT B Cebsl IOYTOBbIE
OTJeJIeHUSI U TMOYTOBble MapUIPYThl, KOTOpPble MOCTOSIHHO
CBSI3aHbI MeX/y COO0M B IOYTOBOM C/IyK0e, MpreMe, 06paboTKe
U JI0CTaBKe NepUOJAUYECKUX H3J[aHUU. B mouToBoW ciayxbe
paboTalT ThICAYM KOPPECIOH/JEHTOB, OCYILECTBJISIOTCS
JleHeXKHble  MepeBO/ibl, TMOCBLIKH, Ta3eTbl W KYpHaJbl
MUJIJIMOHAM MOJMUCYHUKOB.

If we analyze the postal services of developed countries today, their activities are
fully automated. In particular, users have free access to postal services, have the necessary
technological equipment to provide postal services, and their activities are fully
automated. Through the introduction of new information and communication
technologies by the Uzbek Post, jobs will be automated and they will be connected to the
corporate network of the Uzbek Post. This will speed up the service delivery process. This
will improve the quality of services provided to the population. Automated workplaces
should operate not only in urban and district centers, but also in rural post offices. Only
then would the speed and quality of Uzbek postal services increase [1].

In the conditions of the modern information society, when the value of the
transmitted information largely depends on the speed of its transmission, traditional
means of communication, such as mail and telegraph, give way to faster and cheaper
methods of delivering messages - mobile and 1P telephony, e-mail, other similar programs
and applications and faxing. Nevertheless, the traditional postal service, telegraph and
telephone do not give up their conquered positions, keep pace with the times, develop,
offer new services to the population. Changes in the level of communication characterize,
first of all, the development of technical progress, the society itself, the state [2]. Particular
attention is paid to expanding the system of automated services based on today’s
requirements.
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Analytical review of the current state and trends in the automation of processes in
postal systems. It is shown that the analysis of the tasks and ways of improving and
developing the SPS determines the need for the formation of the corresponding
foundations of the theory, methodology and methods for solving problems of analysis,
planning, parametric and structural optimization, synthesis and control of the SPS. It is
noted that the adequacy of the results obtained is determined by the choice of models that
should be based on the real nature of the processes occurring in the SPS. In this regard, it
is necessary to be based on promising ATP and assess their future as the development of
automated mail processing systems [3].

Currently, a number of works are being carried out in the regions to establish
automated services. However, today the Uzbek Post has not developed a single automated
system of services. Therefore, President Shavkat Mirziyoyev held a meeting on October 5,
2020 to reform the national postal system, noting that ensuring the stability of the postal
system through specialization in the delivery of letters, parcels and goods, banking, finance
and public services is an import antissue [4].

Over the past four years, the volume of press distribution by the joint-stock
company “Uzbekistan Pochtasi” has decreased by 3 times, and its share in total press
distribution is 13%. It was stressed at the meeting that officials should develop a press
distribution system to support print publications, and launch an online subscription
service for periodicals. The resolution of the head of state “On measures to radically
improve the system of postal services” stipulates that from January 1, 2022, the procedure
for licensing postal services in the territory of the Republic of Uzbekistan will be
introduced. From December 1, 2020,the development of modern services, including
“Hybrid mail” and courier services, banking, insurance and other services will be launched
at all postal facilities in the country; By the end of 2021,the creation of a “National Online
Trading Platform” that will allow “online” sales and delivery of products of local producers
to customers, as well as the possibility of exporting goods to them; Introduction of self-
service automated complexes (post offices) designed to receive postal items addressed to
customers by the end of 2022; By the end of 2023in order to create conditions for local
producers to trade through e-commerce, gradually ensure the establishment of
“Fulfillment Centers” in Tashkent, the Republic of Karakalpakstan and the regions. The
postal services of each country also collided with the negative trends in the development
of postal services [5].

While many efforts have been directed at solving their own problems, the
organization missed the pervasive e-commerce boom and international delivery of parcels.
Rapidly growing demand, inherited inefficient logistics and lack of automatic sorting
facilities in Moscow only exacerbated the situation. The main two problems were manual
sorting in airport postal terminals (the automation process began only in autumn
2012) [6]. In order to improve the quality of postal services, many countries have
developed and implemented a single automated system of logistics centers using modern
technologies to improve the logistics system through mechanization and technical
equipment of sorting centers and nodes, as well as planning and optimization of
transportation and delivery processes.

In the digital economy, the most important thing is to create a single information
space, with the help of which all automated management systems of an organization,
enterprise, region, and the country as a whole will allow prompt and timely exchange of
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information, reduce dependence on the human factor, allow monitoring the operation of
all objects (equipment, workplaces, service departments, etc.) [7]. The paper-based
method of processing information used in postal services is inefficient, especially when
there is a need to process large flows of information, on the other hand, postal services are
composed of enterprises and new methods and tools of effective centralized management
are required. The use of automated information systems is one such tool.

In conclusion, in many countries, automated mobile services are highly valued as
the most profitable and fast growing type of service for national operators. One of the main
tasks is the mechanization and automation of technological processes associated with the
processing of mail and its transportation. In Uzbekistan, postal services must meet the
needs of customers today, improve the quality of postal services and increase the
competitiveness of traditional postal services by raising tariffs, increase revenue and
introduce and develop new automated services for the development of traditional
unprofitable postal services. By automating the processing of postal items in Uzbekistan,
it will speed up and improve the quality of services provided.
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